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Friday Memo 
August 14, 2015 
 
Upcoming Events – Bruce Harter 
August 17:  First Day of School, DeAnza High School 
August 17:  Instructional Leadership Team – Secondary, Hs Lordships, 9:00 AM 
August 18:  Instructional Leadership Team – Elementary, Hs Lordships, 9:00 AM 
August 18:  Bond Disclosure Training for Board Members, FOC, 2:30 PM 
August 18:  Facilities Subcommittee, FOC, 4:00 PM 
August 19:  New Teacher Orientation, Pinole Middle, 8:15 AM 
August 20:  Solutions Team, UTR, 1:00 PM 
August 21:  Food Services Kick Off, Richmond High Theater, 9:00 AM  
August 21:  Teacher Work Day 
August 23:  Terence Martin Day (Memorial Day) 
August 24:  First Day of School 
 
Secondary Student Orientation/Registration Dates – Bruce Harter 
August 18:  Hercules High 9th Grade Orientation, 9:00 AM 
August 19:  Crespi Middle, 9:00 – 3:15  
August 21:  Mira Vista Middle, 1:00 PM 
 
Bond Disclosure Policy & Procedures Training August 18th – Sheri Gamba 
Following review of Administrative Regulation (AR) 7214.1 at the August 12, 2015 Board 
meeting, Nixon Peabody, the district’s Bond Disclosure Council, will present a training session for  
Board members and all attendees of the Facilities Subcommittee meeting on August 18, 2015 on the 
importance of disclosure and compliance procedures to ensure the District’s Disclosure Documents 
comply with all applicable federal securities laws and promote best practices regarding the 
preparation and review of these documents.  The meeting will be held at the Facilities and Operations 
Center, 1400 Marina Way South, Richmond from 2:30 – 3:30 PM.  
 
Special Workshop Meeting on the Governance Handbook – Bruce Harter 
The Governance Subcommittee has been working with consultant Barbara Young in following 
up on the Board’s workshop meeting in early July on developing a Governance Handbook for 
the Board.  The plan is to have a draft to you and posted publicly on August 17.  The Board, as a 
whole, will review the draft handbook at a special workshop meeting on August 24 at 6:30 PM in 
R00m 1 at the Alvarado Adult School campus.  That date was established at the July 8, 2015 
workshop meeting.   
 
Torlakson to Speak at Fab Lab Grand Opening – Bruce Harter 
We received confirmation this week that State Superintendent Tom Torlakson will be speaking 
at the Fab Lab grand opening on September 29 at 10:00 AM.   
 
Teacher Shortages 2015-16 School Year - Ken Whittemore 
In light of recent TV stories and the New York Times article (attached) outlining the teacher 
shortage in California, I felt it important to update our progress towards filling our positions for 
the first day of school. 
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As of August 12, we have filled 213 openings.  The Human Resources Department recruited at 
over 20 job fairs (both in state and out of state), recruited from postings on EdJoin, and recruited 
teachers who will join us from Spain, Mexico, and the Philippines. 
 
We currently have 8 openings in elementary and approximately 10 openings at secondary. 
 
We are currently not releasing certificated teachers who request to resign after July 1, 2015 until 
we have found a suitable replacement.  We currently have 18 requests for people to leave their 
contracts. 
 
If positions are not filled, they will be filled with our highest quality substitute teachers 
beginning with the first day.  You will see upcoming on your board agenda, all of our requests to 
approve Provisional Intern Permits (PIP’s) and waivers for teachers who have not passed the 
CBEST or CSET at this time (the example of our CBEST would be our teachers recruited from 
foreign countries that are scheduled to take them).  These are important as we move ahead to 
properly clear all of our teachers. 
 
We will continue to work at filling every opening. If you have any questions, please contact me. 
 
New Infographic Offers Quick Access to WCCUSD College & Career Readiness -  
Nicole Joyner 
The Accountability and Assessment Department published College & 
Career Readiness in WCCUSD At-a-Glance to give students and parents 
a quick guide to preparing for college and career.  The brochure outlines 
the path students take to graduate and shares the programs available for 
students to maximize their WCCUSD educational experience. 
 
Highlights include the definition of A-G requirements, and information 
on high school pathways.  Dual enrollment and AP courses and exams 
are featured to introduce students to the available options for earning 
college credit while attending high school.  
 
The wide range of support programs are also detailed in the infographic 
so that students are aware of all of the options available to prepare them for college and career. 
Highlighted programs include the UC Berkeley Trio Programs, the Mathematics, Engineering, 
Science Achievement (MESA) partnership with Cal State East Bay, and the Summer Pre-College 
Art Experience with Academy of Art University.  Other focal points include College & Career 
Day, the SAT Suite of Assessments, WCCUSD’s SAT School Day, and Financial Aid for 
college.  
 
The infographic is available for download as a pdf file: 

English version: http://bit.ly/wccusd-college-ready  
Spanish version: http://bit.ly/wccusd-prep-universiteria 
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